CHILAX

CONSULTING

CHILAX
CONSULTING

— E-BROCRURE —

Strategy « Brand - Technology « Transformation

A Brandtech firm providing
business transformation and
strategic advisory services.




STRATEGY

THAT CONNECTS
THE WHOLE BUSINESS

Chilax Consulting is a BrandTech firm providing
business transformation and strategic advisory services

We work at the intersection of business strategy,
brand, technology, process improvement and
experience design. Our approach is built on a
simple belief: transformation works best when
these elements are connected around one clear
business purpose.

e THE STORY BEHIND CHILAX

The name CHILAX is inspired by the words “CHILL" and “RELAX."
More than a name, it represents a promise: business challenges
do not have to feel overwhelming when the right strategic
partner is beside you.

We bring calm to the chaos, clarity to the noise and strategy
to the journey — so leaders can focus on running and
growing their businesses with greater confidence.

e THE GAP WE EXIST TO CLOSE

ZHEZ/H& Businesses often engage branding agencies, technology
I Il providers, marketers and consultants independently.

The result can be fragmented activity, duplicated effort
and investments that fail to connect to one business outcome.

e Chilax Consulting exists as the strategic bridge between
business ambition and practical transformation.




WHAT
GUIDES US

VISION

To become North America's and Africa most

trusted business transformation consultancy

empowering organizations through technology
innovation and intelligent branding.

¢ MISSION
To help businesses grow sustainably by
combining technology and branding into

measurable business outcomes.

® CORE VALUES
@ ¢ |nnovation
Excellence

Integrity
Customer Success
Collaboration

OUR ENGAGEMENT MODEL

DIAGNOSTIC:

Understand the challenge, identify root causes
and prioritize opportunities.

STRATEGY & DESIGN:

Build the roadmap, solution and
implementation structure.

IMPLEMENTATION PARTNERSHIP:

Support execution, coordination, measurement
and continuous improvement.




CONNECTED
SOLUTIONS

FOR BUSINESS GROWTH

Our services are designed to work independently when needed
but deliver the greatest value when aligned as part of one
transformation agenda.

BUSINESS STRATEGY & ADVISORY:

Business diagnostics, strategic planning, growth
opportunity assessment, operating-model improvement
and executive advisory.
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BUSINESS PROCESS OPTIMIZATION:
Process mapping, bottleneck analysis, workflow redesign,
role clarity and efficiency improvement focused

on better performance.

DIGITAL TRANSFORMATION &
TECHNOLOGY ENABLEMENT:

Helping organizations align technology, people and processes
around business outcomes — not technology for technology’s sake.

CORPORATE BRANDING STRATEGY:

Brand positioning, messaging, identity direction, brand architecture
and corporate communication that strengthen credibility

and differentiation.

CORPORATE EVENT STYLING &

BRAND EXPERIENCE:

Turning corporate events into intentional brand experiences
through strategy, visual direction, styling, messaging

and audience engagement.
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STRATEGIC CONSULTING &
IMPLEMENTATION SUPPORT:

Practical roadmaps, project coordination, stakeholder alignment
and implementation support that move ideas into
measurable action.
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CHALLENGE TO
TRANSFORMATION _ (i

We dig deeper before we recommend solutions. Our framework _
begins with understanding the business, identifying the real issue —
and sequencing change around measurable priorities. R ———

DISCOVER:

Understand the business reality - goals, customer
experience, operating pain points, technology
landscape and brand perception.

DEFINE:

Clarify the root problem, priority opportunities
and the outcomes that matter most.

DESIGN:

Build the solution: strategy, process changes,
brand direction, technology enablement and
implementation plan.

TRANSFORM:

Activate priority changes in practical phases
with clear ownership and visible progress.

SUSTAIN:

Embed measurement, standards, governance
and continuous improvement to protect
long-term value.
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TURNING =
CORPORATE EVENTS
INTO BRAND EQUITY

¢
A corporate event should do more than look TR ol oo g .
impressive. It should reinforce the organization’s | e =
positioning, create memorable brand moments,
strengthen relationships and generate value
beyond the event date.

YOUR BRAND
YOUR IMPACT
LASTING LEGACY

L]

. OUR EVENT BRANDING LENS

STRATEGY:

Define the business and
brand purpose behind the event.

BRAND EXPERIENCE:

Translate identity and positioning
into the guest experience.

EVENT STYLING:

Create a cohesive visual environment
that feels intentional and premium.

AUDIENCE ENGAGEMENT:

Design moments, content and touchpoints
that extend impact.




YOUR

BUSINESS
HAS MORE

POTENTIAL
THAN YOU THINK.

The opportunities are often already

inside the organization - hidden in the '

way work is done, how the business is 3

positioned, how technology is used and

how customers experience the brand. 1

.
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opportunities, connect the right solutions

Chilax Consulting helps uncover those
and translate strategy into practical action.

@ READY TO TRANSFORM YOUR BUSINESS?
Start with the right conversation.

www.chilaxconsulting.com | P4 ) contact@chilaxconsulting.com

CHILL. RELAX. WE'VE GOT THE STRATEGY.

Strategy ¢ Brand e Technology ¢ Transformation





